Faith Community Church
Edmonds, WA

“A Church with a Heart for People”

CHURCH PROFILE
& LEAD PASTOR DESCRIPTION

INTRODUCTION

This Profile of Faith Community Church (Faith) is designed to give potential Lead Pastor candidates an
overview of our church, our congregation, and our surrounding community.
We are seeking a Lead Pastor who God has been preparing for us. As you review this information, please
prayerfully consider how your passions and call to ministry may align with Faith and the mission, vision and
values we encompass.
While this profile contains much of the important information about our church and community, you will find
more information on our church website at www.faithedmonds.org.
If you sense the Holy Spirit guiding you toward this ministry, we would welcome your application and the
opportunity to know more about you.
Thank you for taking the time to read this information about Faith. We pray that God will lead you in your
pursuit of His will for your life.
As you read through this profile, if you know someone who would be a possible candidate, please feel free to
pass this profile on to them and send your recommendation to our Search Team.
In Christ,
Faith Community Church Search Team

Learn more about Edmonds at My Edmonds News

Our Mission, Vision, and Values

Mission – To be genuine followers of Jesus who are transforming our community with His love

Vision – To be a healthy missional community continually growing in Christ

Goal – To be a healthy missional church
By healthy, we mean pursuing Christ (Matthew 22:37)
By missional, we mean pursuing Christ’s priorities in the world (Matthew 28:19-20)

Our Ten Core Values –
Centrality of the word
Life transforming walk with Jesus
Intentional evangelism
Transforming communities through compassion, justice, and mercy ministries
Global perspective and engagement
Compelling Christian community
Heartfelt worship
Sacrificial and generous living and giving
Culture of godly leadership
Fruitful organizational structures

Our History
Faith Community Church began as Woodway Community Reformed Church with its first service for about
100 attendees on Palm Sunday, April 14, 1957. The name was changed to Faith in 1994 and by then had been
led by six full-time and two interim pastors. Additionally, 1994 brought the arrival of Pastor Phil Assink and
his wife, Melissa, called from Southern California to serve with their two young sons.
Faith Community’s Congregational Vitality Pathway Journey
Since 2012 Faith Community Church has been following a process, really more of a journey, called the
Congregational Vitality Pathway (CVP). It utilizes resources (materials and instruction) from Classis Cascades,
and our Regional Synod of the Far West. It is a standard used in our denomination.
•

The purpose behind the Pathway: The purpose of the CVP is to continually improve ministry, guided
by the Holy Spirit. Good ministry simultaneously pursues Christ and pursues Christ’s priorities (See
healthy missional goal on the prior page). Since we can never be perfectly healthy and missional, CVP
is a journey, not a program, and it does not have an end point. Following this pathway positions us to
listen to God and to hear what the Spirit is saying. Also, prayer pervades the entire journey.

•

CVP includes facilitated workshops. The first workshop was Veritas: Telling the Truth about Vitality.
Everyone at Faith over the age of 12 was invited to attend. It included training and discussion
developing a language including the 10 Healthy Missional markers (see values on the prior page), the
four types of established churches (healthy missional, stable, critical moment, and at risk) and VIM
(Vision-Intention-Means). Using this common language, we made an initial assessment of our current
reality and strategies for moving forward. For more detail on the Healthy Missional Markers (and
therefore our values), see our website: Healthy Missional Markers

•

After Veritas, Faith created our Relational Behavioral Covenant, another part of the pathway. This
covenant helps us “walk hand in hand when we cannot see eye to eye”. It sets the rules for
conversations that are civil, compassionate and Christ-honoring. It helps us be accountable to each
other. Our relational covenant can be found on our website: Relational Covenant

•

The second workshop in CVP is EPIC: Empowering People, Inspiring Change. It was a follow up
workshop to Veritas that provided tools for our understanding and for implementing the necessary
healthy missional changes.

•

Once that preparation was done, Faith hosted a Service of Consecration, another part of the CVP. This
service was a time of confession, prayer, repentance, congregational healing, and commitment to keep
moving forward in the pathway. This was crucial for creating commitment from the whole church
body.

Our History (continued)
•

Next, Faith performed the CVP assessment tool, Pulse. It is a deep diagnostic survey for assessing the
current reality and trajectory of a church. It uses questions relating to the Ten Healthy Missional
Markers as well as open-ended questions, providing valuable feedback. Survey interpretation was also
provided by the regional denomination. Pulse is repeated as the consistory deems necessary. Faith
recently completed its third Pulse. For a summary of our Pulse data results, see our website: Pulse Data
Results Summary.

•

The last facilitated workshop in the CVP is One: A Unifying Approach to Strategic Ministry Planning.
It provided training in the skills necessary to create and implement a strategic ministry for Faith.

•

Faith continues to use the CVP language, tools, and Pulse information to move forward and improve in
our Healthy Missional journey. For example, our latest Pulse, completed in the fall of 2018, provided
valuable information and insight for use in our pastoral search process.

In June 2018, after 25 years of service to Faith, our current pastor, Phil Assink, announced his intention to retire
in June 2019. Pastor Phil has written a personal letter about his years of experience with Faith and his hope for
Faith’s future.

Our Ministries
Children
At Faith we cherish the seed that God has planted in each child’s heart, so we care for and love each one in a
personal way. Our mission is to make genuine disciples of Jesus, who are transforming our world with His
love. We believe that discipleship starts with parents, so we empower and encourage families in talking about
and learning about God together. Learning how to serve is another aspect we emphasize. Children are
involved actively during Family Sunday in leading worship, greeting visitors, and passing the offering plates.
We also believe that having fun along with learning and building the kingdom of God is very significant.
Therefore, along with a traditional Easter egg hunt, Vacation Bible Fun, and Christmas play, our staff has
developed some special kids’ events, such as Kids Night Out, Haunted Church on Halloween, and Summer
Kids Retreat.

Youth
Junior high and high school students at Faith have many opportunities to be involved in church life and to
grow in their faith. These include service projects, Bible studies, mission trips, and leading elementary aged
students in summer camp. We also partner with other area youth groups for social events, such as a visit to the
local corn maze, ice skating, movie nights, and more. We intentionally integrate our students into adult
worship and teach them to serve both their congregation and their community.
As a whole, we want our youth to feel like Faith is their church, not just their parents’ church. And we want
them to know Christ intimately and personally, establishing the kind of faith that will last a lifetime.

Our Ministries (continued)
Adults
Faith offers many opportunities for our adult
congregation to grow with each other in our faith
and to minister to the community. We grow in our
walk through various offerings, including Bible
study and discipleship, small groups and adult
Sunday school.

Events
Faith has many events including a Thanksgiving
meal, a ladies’ Christmas tea and secret sister for
support and encouragement during Lent. Members
also minister within the community through events
such as hosting an annual tea for Vision House
residents, volunteering at Sherwood Elementary
School, and sponsoring fall apple cider pressings in
Edmonds’ neighborhoods.

Worship
Worship through music is an important and integral
part of our Sunday morning experience. Our
worship team strives to find music that is relevant,
challenging, and beloved, finding a balance for the
musical taste across generations. We celebrate with
a modern instrumentation of traditional
arrangements of cherished and familiar hymns,
exuberant choruses, and brand new popular
favorites. We are careful to make sure that worship
is never about finding the right song, but is always
about finding God, our Awesome Maker. We
encourage authenticity and heartfelt engagement,
rather than a polished radio-ready musical
perfection.

Our Ministries (continued)

International Mission Trips
Faith is committed to annual youth mission
trips. In the last three years, teen teams lead
by our youth pastor have gone on two trips
to Panama and one to Nepal.
An adult team visited the Philippines, where
many of our congregation sponsor students
as part of the “Food for the Hungry”
program.

Building a Discipling Culture
Faith presently has two groups learning from the book
Building A Discipling Culture, by Mike Breen and his 3DM
team. These groups of four are currently meeting weekly (in
a huddle) with our pastor to study and practice Building A
Discipling Culture chapter by chapter to develop the tools
and habits needed for discipleship and missional growth.
The year-long study group uses Mike Breen’s methods,
grounded in Scripture, to demonstrate how Jesus shaped
His apostles for the Great Commission. Each disciple will be
equipped to grow God’s kingdom by mentoring new
disciples and organizing their own huddles by the end of
the year.

Our Ministries (continued)
Global and Local Missional Partners
Faith partners with international ministries by
supporting RCA missionaries in Columbia, Wycliffe Bible
translators in Africa, and children in the Philippines
through Food for the Hungry.
We support church members who are involved locally in:
• Vision House, long term housing for homeless families
(www.visionhouse.org )
• Next Step Pregnancy Services, helping women and men
who are facing an unplanned pregnancy
(www.nextstepnw.com)
• Nourishing Network, a food program for homeless
children in the Edmonds School District
(www.nourishingnetworks.net)
• Kairos Prison Ministry, sharing Christ with incarcerated
men, women and youth, as well as their families
(www.kairosprisonministry.org)
• Days for Girls, a worldwide organization that provides
sustainable supplies for women and girls in need
(www.daysforgirls.org)

We also support:
• Bethany Christian Services, providing adoption and foster
care (www.bethany.org)
• Christian Mobile Medical Clinic, serving people at local
food banks (www.pschristianclinic.org)
• Everett Gospel Mission, cares for and provides emergency
shelter to homeless men (www.egmission.org)

Demographics
Age Demographics
Church

Community

Ethnic Backgrounds
Church

Community

Education Levels
Church

Community

Income Categories
Church

Community

Please see our web site links below for the full demographics reports
Executive Insite
Religious Insites
Ministries Insites

Lead Pastor Position Description
Leadership Expectations
LEAD to equip and unify the congregation, leaders and staff to fulfill Faith’s mission by intentionally
gathering, equipping, and transforming lives and communities.
CULTIVATE a biblically based culture through the power of the Holy Spirit where the Gospel is preached and
life-change happens.
DEVELOP a congregation that is an intergenerational and multicultural community of faith.
MODEL how to engage in ministry and mission with a servant’s heart for both the congregation and the
community.

Leadership Responsibilities
Spiritual Leadership
Serve as the spiritual leader of the church and provide overall vision for the direction of the ministry.
Demonstrate a consistent faithfulness in one’s personal and public walk with Christ, model humility with a
servant’s heart, be prayerful in all things and boldly speak truth with grace in love. Be available to meet and
talk with members of the congregation seeking spiritual guidance.
Teaching / Worship
Oversee the teaching ministries of the church for their biblical, Reformed and doctrinal soundness. Be the
primary preaching pastor, providing biblically based teaching with harmonious and inspirational worship
experiences and challenging Christ-followers toward life transformation and kingdom engagement.
Equipping Leaders / Building Teams
Identify, attract, lead, and develop gift-based, passion-driven, effective leaders and teams to do the work of
ministry. Equip the congregation and leadership to carry out Faith’s mission. Work with those who are gifted
in compassion and mercy to support those in the congregation who are in need of encouragement.
Missionally Focused / Discipleship-Driven
Cast a vision for evangelism and discipleship, challenging the congregation to maintain an outward focus to
fulfill the Great Commission both locally and globally. Reach the lost and disciple them to maturity in Christ.
Develop relationships with other churches and organizations in our community consistent with our church’s
mission and values. Work with staff and church members to cultivate outreach events for the community.
Network with partners in the community to educate, equip, and engage the congregation.
Cultural Architect
Lead the congregation to be future-thinking and forward-moving while honoring history, rooted relationships
and treasured traditions. Build generational and cultural bridges by nurturing honesty, openness and respect
for all.

Lead Pastor Position Description (continued)
Requirements
Gives evidence of a personal and growing relationship with Jesus Christ; demonstrating the biblical qualities
of I Timothy 3:1-7, Titus 1:5-9 and I Peter 5:1-5 with integrity, humility, responsibility, teachability and
servanthood as a gracious and loving pastor. Candidates should:
• Be a seminary graduate (master of divinity) preferred or the equivalent theological education
• Be ordained and a participating member in good standing with their classis or governing ministerial body
• Have a pastoral ministry or senior/lead pastor experience
• Be committed to Reformed theology
• Have experience as a pastor leading other staff members
• Believe, accept and support Faith’s mission, vision and values
• Have a commitment to serve within the church’s current denominational and interdenominational
partnerships.
• Have a calling to pastoral ministry.

Relationships
• The Lead Pastor will be received by and will participate in the local Classis of Cascades
• The Lead Pastor will be a member of, lead, and be accountable to the Consistory
• The Lead Pastor will oversee the staff to develop and lead a God-honoring and high-functioning equipping
team

Compensation
• Compensation includes salary, housing allowance, family medical insurance, retirement contributions and
reimbursement for ministry-related expenses.
• Four weeks of vacation is provided.
• One week of study leave is provided, with Consistory approval.
• The Lead Pastor’s salary is commensurate with experience and the Classis guidelines. The Consistory will
discuss those details at the appropriate time in the process.

Application Process
If you believe God might be leading you to take the next step, we would like to hear from you. A candidate
will be considered when we receive all of the following:
•

Letter of introduction

•

Resume

•

References (at least three) These references will not be contacted without your prior permission

•

Link(s) to view three video sermons or other teachings

Please also submit your brief responses to the following questions:
1. After reviewing the profile, position description and church website, how do you believe your specific
calling, gifts and experiences might be a possible fit to lead Faith Church into its next season of
ministry?
2. What challenges have you encountered in your past ministries and how did you overcome them?
3. In what ways and contexts have you led or served in the midst of diversity?
4. Faith is part of the Reformed Church in America (RCA). Are there any initial questions or concerns
you have with a covenantal Reformed theology and the theology you practice?

Candidates interested in applying for consideration will need to submit all materials electronically. Start the
process with this access request link or to send any questions you may have to the search team.

The search

team will then email you an application form link. The application form will allow you to provide and upload
all of the above required information.
We will confirm receipt of documents and contact candidates to determine next steps.

